July August September Octobe!
ID | Task Name Duration Start Finish E B | M | E B | M | E B | M | E B
1 Northern Grid WAN Procurement 231 days? Mon 03/07/06 Mon 21/05/07 —
2 Project Concept Stage 20days Mon 03/07/06 Fri 28/07/06
3 Orders received lday Mon 03/07/06 Mon 03/07/06
4 Order forms signed off lday Mon 03/07/06 Mon 03/07/06
5 Due Diligence 14 days  Tue 04/07/06 Fri 21/07/06
6 Easynet Technical Design Document signed off 5days Mon 24/07/06 Fri 28/07/06
7 Project Plan Stage 15days Mon 31/07/06 Fri 18/08/06
8 BND produced 2days Mon 31/07/06  Tue 01/08/06
9 Project Scope drafted 3days Wed 02/08/06 Fri 04/08/06
10 Project team set-up 3days Mon 07/08/06 Wed 09/08/06
11 Project Roles and Responsibilities agreed 2days  Thu 10/08/06 Fri 11/08/06
12 Project Approach document sent out for customer 1 lday Mon 14/08/06  Mon 14/08/06
13 Project Approach signed off 4days  Tue 15/08/06 Fri 18/08/06
14 Project Implementation Stage 198 days?  Tue 01/08/06  Thu 03/05/07 —
15 Core Network Build 198 days  Tue 01/08/06  Thu 03/05/07 —
16 Firewalls 31days Tue 01/08/06  Tue 12/09/06 —
17 Hardware ordered 10 days Tue 01/08/06  Mon 14/08/06
18 Configure Newcastle & Middlesbrough Fii 5 days Tue 15/08/06  Mon 21/08/06
19 Install Firewall into Newcastle PoP 3 days Tue 22/08/06 Thu 24/08/06
20 Complete Testing 2 days Fri 25/08/06  Mon 28/08/06
21 Migrate Newcastle services to new Firewi 3 days Tue 29/08/06 Thu 31/08/06
22 Install Firewall into Middlesbrough PoP 3 days Fri 01/09/06 Tue 05/09/06 Easynet
23 Complete Testing 2 days Wed 06/09/06 Thu 07/09/06 Easynet
24 Migrate Middlesbrough services to new F 3 days Fri 08/09/06 Tue 12/09/06 Easynet
25 Additional required LES circuit orders plac 144 days Mon 16/10/06  Thu 03/05/07
26 Lines Completed 141 days Mon 16/10/06 ~ Mon 30/04/07
27 Test plan drafted 36 days Fri 22/12/06 Fri 09/02/07
28 Test plan signed off lday Mon 12/02/07 Mon 12/02/07
29 Testing Resources secured 6 days  Mon 05/02/07  Mon 12/02/07
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30 Configure Equipment 85 days Tue 02/01/07  Mon 30/04/07
31 Equipment Installation 85 days Tue 02/01/07  Mon 30/04/07
32 Migrations 60 days  Tue 06/02/07  Mon 30/04/07
33 Testing Commences 60 days Tue 06/02/07  Mon 30/04/07
34 Testing Reviewed lday  Tue 01/05/07 Tue 01/05/07
35 Testing signed off lday Wed 02/05/07 Wed 02/05/07
36 Handover to Northern Grid / Adit lday  Thu 03/05/07 Thu 03/05/07
37 Netmedia Services 69 days? Thu 25/01/07  Tue 01/05/07
| 38 | Contract Signed lday Thu25/01/07  Thu 25/01/07
39 Netmedia go live 1 day? Tue 01/05/07 Tue 01/05/07
40 Project Closure Stage 7 days Fri 04/05/07 Mon 14/05/07
41 Obtain Customer project closure signoff 1 day Fri 04/05/07 Fri 04/05/07
42 Handover solution to Easynet support teams 5days Mon 07/05/07 Fri 11/05/07
43 Easynet Support teams signoff handover lday Mon 14/05/07 Mon 14/05/07
44 Project Audit 5days  Tue 15/05/07 Mon 21/05/07
45 End of Project Review (Easynet) 2days  Tue 15/05/07 Wed 16/05/07
46 Lessons Learnt 2days  Thu 17/05/07 Fri 18/05/07
a7 Project End lday Mon 21/05/07 Mon 21/05/07
48 Project Reviews and Reporting 226 days Mon 03/07/06 Mon 14/05/07 —
49 Weekly Meetings / Conference Calls (exact timir 226 days Mon 03/07/06 Mon 14/05/07 |] ﬂ |] |] |] |] |] ﬂ |] [] |]
96 Weekly Reports (exact timing TBA) 221 days Fri 07/07/06 Fri 11/05/07 ﬂ |] [] [| |] [| |] ﬂ |] [|
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