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Invitation to Quote
Broadband Technical Advice Consultancy for the Northern Grid for Learning

You are invited to submit a quotation to provide broadband technical advice and consultancy to support the re-procurement Northern Grid’s Wide Area Network which serves eight Local Authorities and their schools.

It is essential to comply with the following instructions in the preparation and submission of your quotation. Northern Grid reserves the right to reject a quotation that does not fully comply with these instructions.
Your quotation must be completed in English and must be submitted no later than 30th July 2010.   All completed quotations must be emailed and a hard copy posted to the Northern Grid Office at 11 Vance Business Park, Norwood Road, Gateshead, Tyne and Wear, NE11 9NE.  

If for any reason you are unable to submit a quotation the named officer below should be contacted either in writing or alternatively by fax or by e-mail:
Name:
Gerry Boynes, Operations Manager

Email:  gerry.boynes@northerngrid.org.uk 
Fax:  0191 4611833
Your quotation must be completed in full and where necessary signed and dated. Failure to return a completed quotation will invalidate your submission.
Any quotation submitted will be deemed to remain open for acceptance or non-acceptance for not less than 90 days from the closing date stipulated above. Northern Grid may accept the quotation at any time within this prescribed period. Northern Grid shall, however, not be bound to accept the lowest or any quotation.
 Any Special Conditions will be set out in the Specification.
If you need any clarification regarding this process, or any of the information contained within this document, please contact the officer named above.
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	VAT Number:
	




Specification
We are seeking to appoint broadband technical advisers and consultants to support the re-procurement of Northern Grid’s regional Wide Area Network which provides an inter-connect between The National Education Network and 8 local authority WANs. This re-procurement will be launched in January 2011 and will need to follow a full OJEU procurement route. The exact route to be determined in discussion with Northern Grid and its legal advisers.
1. Technical Advice

The successful bidder must be able to provide Northern Grid with full technical guidance and advice on the requirements of Northern Grid’s wish to provide a regional wide area network for 8 Local Authorities and their schools.  Currently, most primary schools benefit from 10mb broadband connections with all secondary schools using 100mb connections.  These last mile connections link into local hubs within the Local Authority.  Each Local Authority is linked by a 1Gb connection to a sub-regional PoP which provides access to the internet and to the National Education Network.   Each Local Authority link into the PoP is provided with full 1Gb resilience by linking to at least one other authority.  A diagram of the current network topology and technical specifications will be provided to the technical consultants appointed.
The successful bidder must have relevant experience and appropriate technical knowledge in auditing user needs, designing and developing detailed technical specifications and have expert knowledge of emerging technologies and trends which could be applicable to the needs of the Local Authorities and schools.
The successful bidder will support the audit of local needs and provide unbiased technical advice and expertise to Northern Grid and its seven partner Local Authorities to support the identification process and to successfully draw up all necessary documentation.  

As well as the Procurement Consultancy work detailed in Phases 1,2 and 3 below, the Consultants will, in consultation as a member of the Northern Grid Procurement Team, ensure:

· the management of the execution of the specific goals and objectives of the project within the defined project programme and allocated resources and;

· the co-ordination of the mutual interaction of the various parties/participants in order to minimise the risk of failure.

Specifically, this will include:

· Managing and leading on technical advice and associated activities 

· Providing evaluations of currently available broadband technologies and their potential use within Local Authorities and schools.

· Advise on emerging technologies and trends and their potential use within Local Authorities and schools.

· Leading the technical evaluation of bidders responses and identifying strength, weaknesses and recommendations for suitability

· Tracking & reporting progress of contract evaluation documentation through all iterations and stages

· Advice on the issue of risk management

· Identifying, managing & controlling changes to technical documentation and the issuing of briefing papers and minutes

· Being prepared to take and provide minutes of meetings which involve Local Authorities and/or bidders to the WAN procurement as advised by Northern Grid.

The deliverables/outputs for this part of the consultancy include:

· A detailed project plan for the development of the successful completion of the technical specification of the OJEU process and associated documentation and contracts

· Monthly reporting against the project plan

· The creation and management of a risk register

· The development, implementation and management of a change control process

2. Procurement Consultancy
Phase1 - Procurement Policy, Strategy and General Administration

· Assist and advise in the formulation of the project 

· Technical evaluation of Northern Grid’s current network

· Provide technical advice/intelligence on the most appropriate technologies to achieve Northern Grid and its Local Authorities’ needs

· Visit LAs to gain knowledge of their requirements

· Assist and recommend the development of the technical strategy within the procurement route

· Provide input/commercial templates for the OJEU procurement and its evaluations 

· Provide ongoing clerical support as required

· Attend project meetings as required

The outcomes/deliverables for this phase include:

· A detailed report of available and emerging broadband technologies

· Input into the overall OJEU documentation and responsibility for the development of the technical specification and statements of requirements for the OJEU process

· Knowledge and understanding of LA and Northern Grid requirements

· The provision of appropriate templates for the procurement process including evaluation of responses.

Phase 2 - The Procurement Process

· Assist Northern Grid in the preparation of Pre Qualification Questions (PQQ),Descriptive Documents and other procurement-related documentation

· Support the PQQ selection process including supplier Questions & Answers (Q&A) and short-list recommendation

· Support the management of  the receipt of responses, Q&A clarifications and co-ordinate/manage workshops and associated activities as requested by Northern Grid

· Lead the evaluation process of tenders received regarding technical requirements

· Support face to face discussions/negotiations with suppliers and their technical  teams.

· Support the identification of the preferred supplier leading to any award of contract

The outcomes/deliverables for this phase include:

· Support the development and implementation of an appropriate evaluation process of technical requirements in consultation with Northern Grid

· A detailed recommendation of preferred supplier with regard to technical capability

· Identification of potential legal challenges and risks

Phase 3 - Contract Terms and Conditions: Award of Contract

· Contract drafting and liaison with chosen legal entity and Northern Grid

· Support the co-ordination of documentation/activities between the parties leading to the award of any contract

· Support the preparation and issue of the OJEU contract award notice

The outcomes/deliverables for this phase include:

· An agreed robust contract which protects the best interests of Northern Grid and its partner Local Authorities

· A report on the whole procurement exercise including lessons learned

· Technical feedback which can be used to feedback to suppliers.

· The issuing of an OJEU contract award notice

· A risk register which identifies and manages the potential of technical challenges from bidders.
· Support for Northern Grid at provider feedback meetings
Timescales

It is expected that the OJEU notice will be placed during January 2011.  The process must be completed by December 2011.

Bidders must identify a named person to liaise with Northern Grid and demonstrate they have all necessary internal capacity to deliver all the above and to meet the identified requirements within the time frame identified.

Team
The successful technical bidder will be expected to work collaboratively with Northern Grid and their legal team at all stages of the procurement.
Costs

Bidders must provide fixed prices to undergo all this work and to reach a successful completion of a robust contract.  

Disclaimer

Northern Grid does not guarantee the awarding of this contract to any bidder who submitted a response to this tender.

Northern Grid reserves the right to amend or change any of the published dates and to add any additional criteria which may be used for short-listing or awarding contract purposes.
Any bidder who submits a bid does so on the understanding that any costs incurred in presenting their bid must be at their risk and cost. 

Quotation Requirements
This quotation will be evaluated on the basis of best value and not lowest price.  As such the following information is required in order that your quotation can be assessed for quality and appropriate skills/experience. 

You are required to provide a method statement detailing your proposals for delivering the specification detailed above.  

You should provide details of qualified staff who will be assigned to this project.

Your quotations will be evaluated on both quality and price. A score will be awarded for each element of the evaluation criteria. The maximum amount of marks available for price will be 40%. The maximum amount of marks available for quality will be 60%. The quality evaluation criteria that will be used to assess the compliance of quotations are:

· Recent experience of overseeing the development of the technical specification and identification of effective solutions which are part of a major OJEU network procurement exercise within another Regional Broadband Consortium or equivalent sized organisation(s) that deliver equivalent services and recent experience of working with corporate and technical services within a Local Authority (25%)
· Understanding of the technologies, services and the RBC market place both current and emerging (20%)

· Understanding of the current European Tender process (10%)

· Evidence from previous consultancy exercises that you were able to identify future business opportunities and major cost savings and where possible introduce innovation (5%)
The above information will be assessed as part of your quotation therefore failing to provide a method statement as requested above will affect the evaluation of your quotation.
Schedule of Prices
I/We the undersigned hereby offer to provide the goods and/or services described or referred to in the invitation to quote documentation for the following costs, exclusive of value added tax:

(all costs to be quoted in pounds sterling and exclusive of V.A.T.)

	
	Complete as appropriate e.g. Descriptions of Goods / Services
	UNIT COST (excl V.A.T) 

£ : p

	1.
	
	£

	2.
	
	£

	    Total Fixed Cost of Consultancy 
	£               :


The above costs must include all travelling/subsistence expenses applicable to this contract.

i)
Settlement Terms - 30 days from receipt of invoice.
ii)
V.A.T.  - Depending on invoice issue will be 17.5 % or 20%


I/We hereby offer to supply goods and/or services as specified in the Price Schedule in accordance with Northern Grid’s Conditions of Contract and/or Special Conditions contained in this enquiry.  All costs associated with the delivery of this contract are detailed above.

Please refer to the attached Service Specification/Project Brief for further details of the services required under this contract.

	Signed 
	

	Name (Block Capitals) 
	

	Designation 
	

	For and on behalf of 
	


08 July 2010

