Case Study of the East Gateshead Regeneration Scheme

Sid Henderson:






Introduction

‘Well I think I’m very fortunate to have been involved in it [the East Gateshead Regeneration Programme], just one of the spokes in the wheel at that time.

 I’m retired now, and it does give me some pleasure to see what is happening out there, on the side of the river as it does with many of the councillors who have been involved in the leadership of Gateshead.

So there is a sense of some satisfaction that this has been achieved, or will be achieved.  In five years time, certainly, it will be all buzzing.’

Alan Jones: 






Introduction

‘As a development officer for the [regeneration] scheme I feel very proud of what the council has achieved throughout the regeneration programme from 1996.  

Who could have believed that there would have been investment of around about half a billion pounds in the North East of England at the time?  And that of course is what we’re achieving in East Gateshead.  

I also feel very privileged to have been involved in all of the specific projects that have come about and also to see the impact it has had on local people and their lives.’

Sid Henderson:

What was the River Tyne like 50 years ago?

‘Well I live in Rowlands Gill, which is in the Derwent valley, and it’s probably one of the most beautiful river valleys in the whole of the country - I’m not biased of course! 

But looking back maybe 50 or even 30 years ago, the River Tyne for instance was polluted, it was dirty with sewage, etc., etc. and it was not a place that anyone would go near to because of all of the smell and the general appearance of it. And the dirt and so on it was really appalling. 

But not only that, there was much more activity on the river, because at that time you had lots and lots of ships - mainly steamships and of course later diesels and so on - bringing in the raw materials for the various factories in the area which included soap works at Dunston, and flour mills at Dunston, road works at the Teams and also a paper mill there.  And a glass works and so on, and there were chemical industries and engineering and so on.  So there was really a lot of pollution not only because of human sort of sewage and stuff but also from industry.  

I can remember very vividly the River Team, which flows into the Tyne at the Teams, which is a part of Gateshead where the paper mill was, and the river itself was all pretty coloured foam because the dyes that they used for the paper mill were just poured directly into the river; and so you had all of that pollution.  And the glass works  - they threw in to the river all the waste glass, different colours and so on and it was all along side.  And the river itself was black and tar like in appearance.  So that was the sort of … what the local rivers looked like.  The Derwent managed to be reasonable because of its more rural location.  

But what happened was, all of the sewage from the north and the south of the Tyne used to flow into the Tyne so you got all of the Newburn’s right down through Newcastle, right down to the coast where much of the sewage was flowing into the river.  And similarly from the south side, the Gateshead side and Hebburn’s and Jarrow’s, and so on, flowing into the river.’  

Sid Henderson



What has happened to the river?

‘What happened was they built two huge interceptor sewers, one on each side of the river, running parallel with the north side and the south side of the river; so all of this stuff the filth and the muck, instead of going into the river, went into these sewers, and they carried them off down the Tyne, at Howden I think it was, where it was all cleaned up.  And that had a remarkable impact on the river itself. 

Then, of course, we had the industrial decline and so, you know, the paper mill closed, the glass works etc. and all of the coalmines of course were gradually disappearing and there weren’t any.  So we had pollution from the shipping and that also declined.  So that contributed to the problems on the banks of the Tyne and so on and the Tyne itself.  

So all of this happened and a very remarkable change took place.  And the remarkable change is that you have salmon in the River Tyne now, you know, which when I was younger nobody would have ever thought it possible, that it would happen again.’

Sid Henderson

What was Gateshead’s riverbank like?

‘Well certainly the image of Gateshead was one of poverty; I mean… and I don’t say that in a derogatory way - I think it was true that there was considerable amount of poverty. Generally speaking, the view of Gateshead wasn’t held in great esteem in the local communities, especially people in Rowlands Gill, for instance, where I live. You know, I mean, they didn’t say many good things about Gateshead. 

So there were some problems of dereliction, run down and so on, and we all recognise that it goes with industry and it goes with the changes that have taken place.  So Gateshead had to do something about it and we had really a very, very good council, and that’s fundamentally the difference.  You know that, you can see how it has developed, the changes that have developed, before my time, the council really was very, very forward looking.’

Alan Jones
Why was East Gateshead chosen as a regeneration area?

‘East Gateshead was chosen as a regeneration area I think for two particular reasons.  

Firstly, the town centre has always been the number one priority for the council in physical terms. The town centre doesn’t work and doesn’t function properly and doesn’t serve the borough well and doesn’t serve its people well.  And we’ve tried to tackle the town centre head on by looking to attract external funding to regenerate it and to bring more commerce into the area and better quality shopping.  

The majority of the town centre is owned by the Mars Pensions group and they never saw the economic viability of putting in lots of money, so the council looked at how, what other ways they could try to create that economic viability for a better town centre, and of course one of the ways is to try to create a lot of activity surrounding the town centre, so a lot of people are living and working in the surrounding area of the town centre, which creates that economic viability for a better town centre. 

East Gateshead, as I said, was chosen as the regeneration area firstly to do that - to try and create more activity in the town centre.  But also it’s been an area, which has been in decline over a number of years.  There was a lot of heavy industry in the area which of course went many years ago.  There was a lot of chemical industries as well in the area which over the years dumped all the chemical waste in various sites which created a lot of reclamation problems for the council.  

And so all in all there was those as well as a number of housing areas   where people lived with high unemployment, high crime rates and people and businesses started voting with their feet and moving out of the area.  

But not only were there those problems, I think there were also a lot of opportunities in East Gateshead, another reason why it was chosen.  Because what this industrial decline did do was leave a number of vacant sites prime for development on a river frontage as well.  And of course people have in the past turned their backs on the river front and now they are turning back round again and wanting to live and work in the surrounding riverside area.’

Alan Jones
Why should Gateshead Council undertake regeneration projects?

‘I believe local councils should get involved in redevelopment proposals primarily because the council is the only body which has a long term commitment to an area, and is there, representative of the people, and there for the people.  And so it is very important therefore that the council takes that front, if you like to take forward regeneration proposals, because it is there   for the long term whereas other organisations maybe aren’t.  

But also the council of course, because it’s a large public authority, has the clout and it has the knowledge to attract and co-ordinate various different organisations which need to be involved in a regeneration process.  And therefore the council can act as the accountable body for many proposals and create real partnerships which other organisations couldn’t; and it is those partnerships which drive regeneration projects forward.’
Alan Jones
What has Gateshead Council done in the past?

‘Gateshead has a history of successful regeneration schemes, notably the MetroCentre, which was a former open derelict site, which had an industrial past that was rejuvenated into a major retail and leisure complex, on the outskirts of Gateshead.  

The National Garden Festival, which again there was a former coke works site and a lot of industrial sites turned into a major garden festival which attracted millions of people from around the world. 

Derwenthaugh Coke Works another former coke work site in the borough which has now been reclaimed and opened up to local people as a major leisure amenity.  

The Angel of the North has put Gateshead and the region on the map, and it was also built on a former coalfield site and is without a doubt a regeneration project in itself.’

Alan Jones
What has Gateshead Council done in the past?





The MetroCentre

‘The MetroCentre is, or certainly was, the largest retail and leisure complex in Europe.  That came about through support from central government, in that the area was given enterprise zone status. And so the Church Commissioners, who owned the land at the MetroCentre, went into partnership with the local authority to try to look at how best to redevelop the MetroCentre site and it was seen that the best opportunity was to bring in retail and leisure; and that was a major programme which has been a major success.’

Sid Henderson

What has Gateshead done in the past?





The 1990 National Garden Festival
I think that the garden festival in 1990 for instance was a tremendous achievement for Gateshead; and the alterations that it produced in Gateshead itself and Dunston and Teams and that area, was quite remarkable.  So what it did was it cleaned up the area which was an old gas works, the coke works, the Norwood plant, the Dunston gas works and so on, and got rid of all of that and then replaced it with a wooded area, with greenery and so on and made it much more attractive.  It wouldn’t have happened had it not have been Gateshead Council’s enthusiasm and commitment.’

Alan Jones
What has Gateshead Council done in the past?

Derwenthaugh Coke Works was another major regeneration programme sponsored and supported by Gateshead Council, which attracted a huge amount of derelict land grant money from central government.  

This was a former coke works again highly contaminated land and that has now been totally reclaimed and opened up for leisure for local people and it’s seen as an area for people to come and walk with their children, bring their families and have a day out.’

Alan Jones 
What is the purpose of the East Gateshead Regeneration Programme?
The success of the East Gateshead regeneration scheme is important for Gateshead and its region for many reasons.  First of all one of the most important elements of the regeneration scheme was to promote complementary investment. Complementary investment certainly from the private sector is without a doubt the most important element in the funding package of any major regeneration programme.  That has happened on a number of different sites within the regeneration project.  

It’s also, of course, very important for local people who not only live but also work in the area to have a sense of civic pride.  To feel proud of where they live and work and want to promote the area.   

We also want to attract people to come and live here who aren’t living here at the moment, and the regeneration scheme is all about promoting Gateshead to the wider region and the wider country to say look we’re here we are an area of a lot of beauty a lot of opportunities, a lot of good educational opportunities for the children and we want to promote the area to people to come and live and work in the area.
Alan Jones


How is East Gateshead being regenerated?

St James Road
‘Within the East Gateshead regeneration scheme there are four separate zones, I guess, but all of course very interlinked and it’s very important to make sure that that continues. 

The first zone is an area that we call the St James’ Road area which includes 2 council housing estates in the Old Fold and Nest and 2 very large derelict areas, one which was formerly a freight liner depot and a second which was formerly occupied by Clarke Chapman’s Rolls Royce which moved to another area within East Gateshead. 

The proposal for that area is to bring in up to a thousand new homes for sale. 

As far as the Old Fold and Nest housing estates are concerned, we’ve brought considerable benefits to the area.  There was very high crime, very high unemployment and housing which was built many years ago, which wasn’t up to the standard, which was required in this day and age.  

So, as I say, a very bold decision was made to knock down those types of housing that were no longer desirable.  

[Of] the housing that remained through the Single Regeneration Budget, which is the central government regeneration funding package, we spent round about 4 million pounds on enhancing and refurbishing the properties that were left to create better housing for the people who were there.  

And what we have done also is look at crime prevention measures; we’ve worked with local school children; we’re supporting financially the local schools to provide better educational opportunities; we’re working directly with local unemployed people and with local employers to try to bring the two together to create new job opportunities for the local people.  That’s working hugely. We had an area, which at the beginning of the regeneration process in 1996 an area of round about 40% unemployment rate.  That was reduced to about 7 to 10% - a huge reduction in the amount of unemployed people. And we feel that people feel proud of the area now, as well they like the housing that they’re living in.  There’s a core population and a core residential community if you like, who are happy where they live, they can see a future for themselves and for their families and they also see the opportunities for their children growing by the year, with all the developments that’s happening around.  That’s the first area.’  

Alan Jones


How is East Gateshead being regenerated?

Gateshead International Stadium

‘The second area is the Gateshead [International] Stadium and an area just next to Gateshead International Stadium, which is called the stadium bowl.  

Gateshead International Stadium does have an international reputation for holding major sports and for attracting major athletics to the region.  Because of that the Gateshead Stadium has been identified as a regional centre of excellence for sport and a package has just been delivered to Sport England to provide a new ten million pound stadium to link in with this regional centre of excellence.  

The site just next to the stadium, known as the stadium bowl, was an area which required major reclamation works due to chemical industries in the area dumping chemical waste over years. About £5 million was spent on reclaiming the area next to Gateshead Stadium.  That is almost now complete and will be part of the new redevelopment proposals for Gateshead Stadium.‘ 

Alan Jones 


How is East Gateshead being regenerated?





Commercial area
‘The third area in the regeneration scheme is the commercial area, which is about 50 to 60 acres of commercial area.  It houses a number of different companies - around about 200 different companies work in the area, around about 5000 people are presently working in there.  

But it became an area where high crime was driving businesses away and we had the problem of a number of vacant units again at the beginning of the regeneration programme in 1996 to 1997.  And this of course spirals; and once you get a number of vacant units coming up it seems to attract more crime and more businesses moving away from the area.  So that had to be stopped and we had to reverse that decline.  

That has certainly happened now.  We’ve put investment into the right environmental improvements in the area, we’ve provided support to local businesses, provided support to businesses who were looking to move into the area from other areas, and now it’s a place where businesses are trying to get into as opposed to get out of.  And it’s very, very difficult to find space within the East Gateshead business area now. ‘ 

Alan Jones 


How is East Gateshead being regenerated?





Gateshead Quays

‘The fourth area is of course the area of most interest and that is Gateshead Quays.  This is an area of about 40 acres where £300 million plus investment is happening.  This is mainly private sector investment but a lot of public sector investment is coming in from Europe, through the European Regional Development Fund, through the Lottery, and through the Single Regeneration Budget.   

This will create a major leisure and cultural sector in the heart of Tyneside and reflects the wonderful work that’s happened on the northern side of the river, in Newcastle, mainly through the massive impact and massive investment, which the Tyne and Wear Development Corporation over a ten-year period brought on to the Newcastle side.’
Sid Henderson
Why are the Arts important to Gateshead Council?




    A new council policy

‘It must be - oh now it’ll be 15 or 16 years ago or more when Gateshead recognised that there were opportunities to let local people see public art.  

The reason was that we only had one gallery in Gateshead, the Shipley, and there were no museums and there was very little really in the way of art and so there was a decision made that, before my time, that Gateshead should take art to the public.  So that was the beginning of the programme and really that’s how it all started.  

And a panel was set up, it was the art in public places panel, and that was it.  So you got economic development and you got planning, and you know, and the arts and so the three they were recognised as being important, not alien.  

So if you go throughout Gateshead you can find some lovely works of art and you go down onto the riverside and you can see the lovely ‘rolling moon’ and the ‘cone’ and so on, and some quite delightful pieces of art.  And this was all generated originally from this small group and then going through the system.’ 

Sid Henderson
Why are the Arts important to Gateshead Council?




The importance of creativity

‘I can see in present day society that we are becoming much, much more standardised.  I mean alright it’s part of progress and so on that even a loaf of bread now is a standard loaf compared with what it was when my mother or grandmother used to bake it in her own home.  And so and I’m not saying that that’s not right because you think of all of the drudgery of the work that some people had to do to provide for their family in the past.  But they were creating it themselves.  

And that’s disappeared to some extent and now because of advertising, because of, well, globalisation; we’ve become, you know, well less committed to the arts and creativity, I think.  Now that’s a silly generalisation, but on the other hand if we stand back and look at it, there is that danger, and so there’s got to be an opportunity for creativity. And even in industry it’s necessary. 

So it’s not just the fact that we need art because it gives us a great deal of pleasure, and enjoyment and so on, and gives us a sort of personal expression which is under threat to some extent.  But it also is very important for industrial development in the modern world really.’
Sid Henderson
How can the Arts support economic regeneration?

‘I think that first of all if you look around the world, you know, people used to move away from the rivers for the very fact that the, the very point that I made about pollution, that they wouldn’t live near the rivers. They wouldn’t work near the rivers, if they could get away from it, because of pollution and so on.  But now what’s happened, as happened in Dublin for instance with the river there, there was a cleaning up and the arts led a huge regeneration in Dublin on the riverside.   

So similarly we had on the river an opportunity. Because, I mean …you can see that from the north side of the river I mean it really is buzzing.  You know the Newcastle side, on the other side, there was nothing and there was a need for regeneration.  

And once again Gateshead Council thought, you know, now, how can we develop this?  And the BALTIC there was standing you know and it was something like the Norman Keep that you see - I compare it with that in stature.  Standing on the banks of the Tyne, this wonderful building, and it was suggested that it be converted into a gallery for contemporary art. 

Because of the reputation that we had in Gateshead as far as commitment to the Angel [of the North], that gained us a reputation with Northern Arts with the Arts Council of England, and they said, look you know, that if Gateshead said they were going to do something they would do it. And so that stood us in good stead when it came to applying for money for the BALTIC.  

And similarly for the music centre, if you look at the region from Berwick to the Tees, across to Carlisle there is not a purpose built concert hall auditorium for an orchestra, for even a pop group.  You know there’s not an appropriate…  I know we’ve got the Newcastle Arena, but I’m talking about a quality, where you can sit in comfort, like the Bridgewater Hall or the Birmingham Symphony Hall and what not.  To think that all of the population that there is in our region that we didn’t have that… 

So there was a need and Northern Arts recognised there was a need for that, and Gateshead. I was at the board meeting when it was decided that Gateshead would have the opportunity of the music centre.  So that Gateshead Council saw that there were opportunities for money, opportunities for employment, not just in the building and so on, the construction industry, and so on, the opportunities for regeneration of that riverside; attracting people for tourism and therefore attracting employment. 

So there was a huge gamut of things, which, you know, employment and the tourism side, and the regeneration side, various aspects which were all coming together on that site.  And then we got the Taylor Woodrow development, new housing, new cafes etc. etc. Then the Hilton which is being built, and who would have thought that we would have had a Hilton in Gateshead.  And it’s all sort of snowballed from the arts generating it, and it’s quite magnificent really.’
Alan Jones

What are the impacts of the regeneration scheme?

‘When an area is earmarked for regeneration of course it will always have a major impact on the people who live and work in the area.  There is also ultimately, there’s winners and losers that’s a part of life.  

When I say losers, what I mean by that is that a number of businesses, a number of people living in the area are either going to have to move and live elsewhere, or going to have to move to work elsewhere because the buildings that they are either living or working in are being pulled down to make way for better and newer projects.  

And whilst we hope that people still are supportive and happy about that, obviously lots of people find it a huge problem.’
Alan Jones
 
What are the impacts of the regeneration scheme?

‘But secondly I think the positive impact that a major regeneration programme such as East Gateshead has on people living and working in the area, is without a doubt, it upgrades the quality of their life and that’s what we’re there to do.’
Sid Henderson    
What are the impacts of the regeneration scheme?

‘I think that it’s also important to recognise that it’s opportunities for people, because look at all of the knocks that the people in this area have had, with the closure of the pits, the shipbuilding industry, engineering, heavy engineering, and all of the damage that has been done and the image.  

I mean I was out yesterday and you go in the countryside now and there’s no slag heaps, there’s no dereliction as there used to be.  And it’s all part of that scene and improving the quality of life of the people of our area and I think that’s what it’s about isn’t it? 

Really who would have thought that young people in Gateshead schools could have had an opportunity again to have met up with the likes of Athony Gormley, you know, somebody who is internationally recognised now as a sculptor.  

And when I was a youngster I mean you never had an opportunity to meet anyone of stature really in the Arts world, you know, so there’s that aspect of it.  Plus there is an opportunity with regard to the music centre to develop skills with the Northern Sinfonia for young people, and the contacts that have been made with professional musicians and so on, so there’s that side of it.  

Within BALTIC itself there will be huge opportunities for young people to develop their own personal skills for local artists etc. So one would hope that in a few years time it will reap rewards, that the young people will have these skills and so on and get as much pleasure out of the arts that I get really.’               

Sid Henderson    
What are the positive impacts of the regeneration scheme?

‘I think that it’s also important to recognise that it is opportunities for people, because look at all of the knocks that people in this area have had, with the closure of the pits the shipbuilding industry, engineering, heavy engineering, and all of the damage that has been done the image.  

I was out yesterday and you go in the countryside now and there’s no slag heaps, there’s no dereliction as there used to be.  It’s all part of that scene and improving the quality of life of the people of our area and I think really that’s what it’s about isn’t it?

Well who would have thought that young people in Gateshead schools could have had an opportunity again to have met up with the likes of Anthony Gormley, somebody who is internationally recognised as a sculptor.  

When I was a youngster you never had an opportunity to meet anyone of stature really in the Arts world and you know so there’s that aspect of it.  Plus there is an opportunity with regard to the music centre to develop skills with the Northern Sinfonia for young people, and the contacts that have been made with professional musicians and so on.  So there’s that side of it.  

Within BALTIC itself there will be huge opportunities for young people to develop their own personal skills for local artists etc. One would hope that in a few years time they will reap rewards, that the young people will have these skills and so on and get as much pleasure out of the arts that I get really.’               
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